
 

 

 

Balderton Parish Council Financial Review 

Up to 30th June 2024 

 

This document summarises the financial activity from 1st April to 30th June 2024 and 

compares this to the budget set for the financial year. It also notes any known 

possible future expenditure which is likely to be above the original budgeted figure. If 

you have any questions regarding this document, please email the Parish Clerk. This 

will be discussed at the Parish Council Full Council meeting on 24th June. 

 

  



Pages 3 to 7 give analysis of income and expenditure for the first quarter of 2024/25. 

On most items we are on track with the budget that was agreed by Full Council in 

January 2024. The following items will be over budget: 

 

1. Expenditure 

 

a. Insurance – Insurance is paid for the full year early in the financial 

year. The original budget for this financial year was £7000. Overall, we 

have spent £8462 on insurance which equates to 21% above the 

original budget. A three-year agreement was in place with the current 

supplier. This ends at the end of this financial year so we plan to go out 

to test the market at the end of this year to bring costs down for 

2024/25. 

 

b. Photocopier purchase – At the time we set the budget we had 

expected the payment for the new copier to fall into 2023/24 

expenditure, so this was not included in the 2024/25 budget. 

 

c.  Building maintenance – Sewerage pump repairs have led to 34% of 

the Balderton Village Centre maintenance budget being spent. On the 

new financial system, we have allocated the ‘maintenance’ budget to 

more detailed coding to assist with budgeting going forward. 

 

d. Tree Surveys – We have received one quote for the tree work 

requirements which were identified in the tree survey that was done in 

February. Based on this it is likely that we will spend significantly more 

than the £2500 which was budgeted in this area. Three quotes will be 

brought to council towards the end of 2024. 

 

e. Business rates – Balderton Village Centre – These were omitted 

from the 2024/25 budget. Total amount £1200. 

 

f. Financial Software/Support – At the time of setting the 2024/25 

budget, we had not considered moving to sector specific software. It is 

envisaged that we will spend £3175 on finance/payroll software this 

year and approximately £670 per month on accounting services, if 

required.  

 

2. Income 

 

a. Community Infrastructure Levy (CIL) - £1268 has been received. We 

did not forecast any CIL income in this financial year. 

 



b. Balderton Village Centre Hire – Bookings for the village centre are 

picking up. In 2023/24 income was £14,138. During the first quarter of 

this financial year, we have taken £6059. We have taken 2 long term 

regular bookings which should begin in September. With these and the 

increase of ad hoc bookings I estimate income will be closer to £22,000 

(budget was £16,000 including bar rent). 

 

c. Bank interest – If interest rates do not reduce significantly, we are on 

target to exceed the income from interest that we forecast for this 

financial year. The £100,000 with CCLA since 7/5/24 is currently 

returning 5.2%1 interest. The council currently has £155,340 in the 

Lloyds 32-day notice account. The interest on this account (2.5%) is 

over 50% less than the CCLA investment. It is recommended that the 

majority of this is moved into the CCLA investment which also provides 

better liquidity (next working day) than the Lloyds 32-day account. 

 

3. System and processing update 

 

The council’s accounts are up to date in the new financial system, Rialtas, and the 

working arrangements with DCK Accounting Solutions is going well. They managed 

to get 3 months of invoices into the system in 2 days and produced a VAT return and 

monthly reports. Notice has been served to close the Sage accounting package. 

 

Conclusion and Recommendations  

The council is asked to: 

a. note the income and expenditure up to 30 June 2024. 

 

b. consider continuing to use DCK Accounting Solutions services for the next six 

months. 

 

c. consider whether to move £100,000 from the Lloyds 32-day account to the 

CCLA deposit fund. 

 

 
1 Interest earned from 7/5/24 to 30/6/24 - £784.62.   







 



 


