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Section 1, item 2: Financial Management 

 

Although the council’s finances have been closely managed for many years, 

consideration for protecting staff had not been fully considered. Internal controls 

were not in place during this financial year to fully protect staff and council funds. 

The council has acknowledged this and changes to internal controls are 

underway. 

In December 2023, the council considered the financial risk assessment which 

highlighted this and agreed that banking arrangements would be reviewed in 

January 2024. This was delayed slightly due to budgeting and precept setting.  

At the February full council meeting, the clerk advised that internal controls 

should be improved. The council agreed to make changes to ensure controls are 

in place, so bank payments are be set up by staff and signed by 2 councillors 

(electronically through electronic banking) before payment is released rather than 

input and released by one member of staff. At the time of writing this report the 

application process is underway to make this change. 

We have also recently introduced a system for 2 councillors have sight of every 

invoice and payroll run. Payroll calculations are checked and signed off by 2 

councillors should there ever be a change required in pay scale. 

 

Section 1, item 3: Steps to assure no matters of non-compliance 

The Annual Governance and Accountability Return 2023/24 forms were signed 

off incorrectly at the parish council meeting on 24/5/23. The Responsible 

Financial Officer liaised with PKF Littlejohn regarding this and put corrective 

action in place: 

The following explanation went to Full Council on October 4th, 2023, the AGAR 

was amended to indicate that the answer to question 1 was ‘no’. The updated 

form was sent to PKF Littlejohn. They concluded the external audit on 1/12/23 – 

see appendix 1. 

 



 

Following correspondence received by PKF Littlejohn which raised issues, including 

with Section 1, assertion 2 it was established that Standing orders were not being 

followed with respect to Amenities Committees recommendations being considered 

by Full Council.  This continued to be the case during 2023/24 until the council 

reviewed its Terms of Reference for the Amenities Committee in November 2023 and 

Standing orders in December 2023, hence this item has been marked ‘no’ this year. 

 

The clerk is reviewing all council procedures and policies.  

 

 

 

 

 

 

 

  



Appendix 1: PKF Conclusion of Audit Report December 1st 2023 

 

 

 


