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Balderton Parish Council   

 Quarter 4, 2024/25 Income and Expenditure Summary  

This document compares end of year income and expenditure compared to what was budgeted in January 2024 when we were preparing to 

send the precept request to Newark and Sherwood District Council. 

The outturn has been significantly affected by external project funding and individual cost code lines do vary but the overall need for use of 

reserves is not too far for what was forecast: 

£ Budget agreed in January 2024 Outturn: March 31st 2025 

   

Expenditure 435902 526248 
Income 432791 519646 

   

Reserves required 3111 6602 
 

This report explains the main differences observed. While some unforeseen factors have impacted the final outcome, our overall financial 

position remains stable. Over the past year, we have made notable improvements in financial management, including the consolidation of bank 

accounts, a review of our reserves investment strategy to maximise interest, and the implementation of robust controls requiring dual 

authorisation by two councillors for all online banking payments. Additionally, we have introduced a new accounting system tailored specifically to 

our sector. 

Detail of the progress the council has made is available on our website: Action Plan Review 

If you have any questions, please email: office@baldertonparishcouncil.gov.uk  

Marion Fox Goddard 

Parish Clerk and Responsible Financial Officer   

https://www.baldertonparishcouncil.gov.uk/shared/attachments.asp?f=90a59239%2D75c3%2D451e%2D84f8%2D4b9da8dcde1f%2Epdf&o=Action%2DPlan%2DReview%2DFebruary%2D2025%2Epdf
mailto:office@baldertonparishcouncil.gov.uk
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Income Summary 

Cost Centre Actual Budget Difference 
% 
received Notes 

Central 
Administration  384,444 376,620 -7,824 102% 

Overall, above forecast income as we received some Community Infrastructure Levy that had not been 
anticipated. 

Allotments - Glebe 
Park  1,489 1,100 -389 135% 

 We had a number of allotments released during the years which were re let as quarters and a proportion of 
some bonds has been retained. 

Balderton Lake 1,890 1,820 -70 104%  

Balderton Village 
Centre 27,291 21,500 -5,791 127% 

Hall hire demand is increasing steadily. The reduced hire rates and allowing bouncy castles for children's 
parties appears to be working, along with marketing the centre more through the newsletter and social 
media. 

Cemetery 23,199 17,000 -6,199 137% 
The introduction of the memorial bench/trees process has led to increased income, however the cost of the 
benches/installation is cost to the council. The benches that have been delivered have been well received. 

Grounds 
Maintenance  10,839 8,553 -2,286 127% 

We were able to offset part  the cost of the new shredder with the part exchange of some ground 
maintenance equipment 

Projects  70,494 6,198 -64,296 1137% 

We had non-forecast income from the UKSPF Village Trail project and on the Safer Streets project, the 
lighting column procurement was completed by Balderton Parish Council (rather than N&SDC) which had 
not been anticipated when the budget was set. Funding was also provided for CCTV signage at Balderton 
Lake. 

Total 519,646 432,791 -86,855 120%  
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Expenditure Summary 

 

Cost Centre Actual Budget Difference % spent Notes 
Central Administration  40,189 30,300 -9,889 133%   
Allotments - Glebe Park  2,325 2,650 325 88%   
Balderton Lake 12,428 10,500 -1,928 118%   
Balderton Village Centre 59,001 68,769 9,768 86% The actual expenditure on Balderton Village Centre was less than budgeted for but 

there will be work required for DDA compliance  in the next financial year. On certain 
budget areas were above budgeted amount but this is related to demand e.g. 
cleaning.  

Cemetery 5,333 3,900 -1,433 137% Overspend on this cost centre directly relates to memorial benches and trees. 
Events 901 0 -901   On the financial system we have allocated cost codes so we have a clearer picture of 

where expenditure is going. The events code being one of these. 
Grounds Maintenance  47,817 35,585 -12,232 134% On the new coding, we have attempted to separate out community centre and 

grounds/sports costs to give a clearer picture of expenditure. The overspend on this 
heading can be accounted for from the shredder. 

Human Resources 283,092 268,000 -15,092 106%   
St Giles Churchyard 3,415 10,000 6,585 34%  
Projects  71,747 6,198 -65,549 1158%  External funding has been found to deliver the Safer Street 5 and Village Trail projects 
 Total 526,248 435,902 -90,346 121%   
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Breakdown by cost code 

Income 

2024/2025 Income Actual  Budget  Variance  % Received 

      

100 Central Administration     

1076 Precept 365,620 365,620 0 100.00% 
1080 Bank Interest 12,460 10,000 -2,460 124.60% 

1095 CIL Income 3,305 0 -3,305 0.00% 

1100 Grants Received 2,500 1,000 -1,500 250.00% 

1800 Advertising Income 558 0 -558 0.00% 

      

200 Allotments - Glebe Park     

1200 Rent - Allotments 1,279 1,100 -179 116.30% 
1201 Retained Allotment Bonds 210 0 -210 0.00% 

      

300 Balderton Lake     

1300 Rent Angling 1,890 1,820 -70 103.80% 

      

400 Balderton Village Centre     

1400 Regular Hirers 10,093 7,000 -3,093 144.20% 
1410 Ad Hoc Hirers 9,265 7,000 -2,265 132.40% 
1420 Dance School Rent 4,907 4,500 -407 109.00% 
1430 Dance School Recharges 991 1,000 9 99.10% 
1450 Bar Rent 2,035 2,000 -35 101.80% 

      

500 Cemetery     

1500 Burial - grave 10,014 6,000 -4,014 166.90% 
1510 Burial - cremation 4,344 6,000 1,656 72.40% 
1520 Memorial applications 4,262 5,000 738 85.20% 
1530 Memorial benches/trees 4,579 0 -4,579 0.00% 

      

700 Grounds Maintenance     

1077 Sale Assets 1,102 0 -1,102 0.00% 
1700 Rent -Bowls 1,782 1,275 -507 139.80% 
1710 Rent - Cricket 2,034 1,250 -784 162.70% 
1720 Rent - Football 5,921 6,028 107 98.20% 

      

950 Projects     

1105 Safer Streets income 28,344 6,198 -22,146 457.30% 
1106 Village Trail Grant 42,150 0 -42,150 0.00% 

Total  519,645 432,791 -86,854  
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Breakdown by cost code: Expenditure 

2024/2025 Expenditure Actual  Budget  Variance  % Spent Notes 

 Central Administration      

4055 Audit - internal  £          574   £          500  -£                74  115%  
4060 Audit - external  £      3,658   £          800  -£          2,858  457% 

 

4065 Bank charges  £          138   £             -    -£              138  0% 
 

4070 Broadband and telephones -£         292   £      1,500   £           1,792  -20%  

4075 Chairman's allowance  £          144   £          250   £              106  58%  

4080 Elections  £             -     £          500   £              500  0%  
4085 Expenses - mileage  £          154   £          400   £              246  39%  
4090 Expenses - other  £             -     £          100   £              100  0%  
4095 Finance support  £      5,331   £             -    -£          5,331  0%  
4100 S137/ Grants  £      1,100   £      2,000   £              900  55%  
4110 Insurance - general  £      6,851   £      6,500  -£              351  105%  We under budgeted for insurance for 2024/25 having wanted to renegotiate 

our insurance for that year. As we were tied into a 3 year deal. This wasn't 
possible but we have managed this for 2025/26.  

4120 IT - Hardware  £          301   £          260  -£                41  116%  
4125 IT - software -cemetery  £          240   £          240   £                  -    100%  
4130 IT - software -finance  £      3,311   £      2,200  -£          1,111  151%  Investment in sector specific financial software led to a increase in 

expenditure in 2024/25 but will benefit our organisation in the long run.  

4135 IT - website  £          110   £          100  -£                10  110%  
4140 IT support  £      1,603   £      1,700   £                 97  94%  
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2024/2025 Expenditure Actual  Budget  Variance  % Spent Notes 
4145 Newsletter  £      1,390   £      1,000  -£              390  139%  Cost of production of the newsletter was more than budgeted for as a 

direct result of increased advertising so this has been offset.  

4155 Printing -Copier Purchase  £      2,136   £      1,000  -£          1,136  214%  New printer purchased as an upgrade was required.  
4156 Printing - Copies  £          360   £          750   £              390  48%  We have reduced agenda pack print copies by councillors using their own 

devices where possible.  
4160 Professional services  £      3,000   £      2,000  -£          1,000  150%  This year we have required various professional services; the main one 

being valuation of our assets at Coronation Street park for insurance 
purposes.  

4175 Refreshments - staff  £          385   £             -    -£              385  0%  
4180 Stationery and postage  £          810   £          750  -£                60  108%  
4185 Subscriptions  £      4,247   £      4,600   £              353  92%  
4190 Training - staff  £      4,560   £      3,000  -£          1,560  152% This includes the Community organising workshops (this was partially paid 

for by a grant ). Otherwise,  this line would have been within budget. We 
have invested in staff training to renew chainsaw qualifications and to work 
towards best practice on the services we provide. 

4195 Training - councillors  £            78   £          150   £                 72  52%  
       

 Allotments      

4200 Maintenance  £          235   £          500   £              265  47%  
4210 Water  £          118   £          750   £              632  16%  

4220 Lease Rent - Allotment Site  £          400   £          400   £                  -    100%  
4230 Waste removal  £      1,021   £      1,000  -£                21  102%  
4240 Miscellaneous  £          551   £             -    -£              551  0%  Replacement noticeboard and new signage.  

       

 Balderton Lake      
4200 Maintenance  £      3,702   £      4,000   £              298  93% 
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2024/2025 Expenditure Actual  Budget  Variance  % Spent Notes 
4300 Improvements  £      4,574   £      3,000  -£          1,574  153% The ecological assessment was more than we have originally budgeted for 

(£3984).  
4310 Security  £      4,152   £      3,500  -£              652  119%  The data charge for the CCTV camera at Orchid Close had not been 

budgeted for.   

       

 Balderton Village Centre      

4200 Maintenance  £      3,591   £      6,500   £           2,909  55% 

The centre is 19 years old and usage of the centre is increasing. The 
council's reserves policy will help us save  each year towards replacement 
items as they are needed. 

4201 Building Safety & Security  £      6,368   £      4,000  -£          2,368  159% 

We invested in an access audit at the end of 2024/25 to help inform the 
council how we can improve accessibility for visitors to the centre and 
Coronation Street Site. This will be used to inform the council action plan 
for upcoming years.  

4202 Building Equipment  £          339   £      2,000   £           1,661  17% 

 The centre is 19 years old and usage of the centre is increasing. The 
council's reserves policy will help us save  each year towards replacement 
items as they are needed.  

4210 Water  £          411   £      2,000   £           1,589  21%  
4230 Waste removal  £      1,338   £      1,300  -£                38  103%  This includes waste brought back from the lakeside and from the playing 

field.  
4310 Security  £      1,785   £      2,500   £              715  71%  This is door men for when there are parties at the centre.   
4400 Cleaning contract  £      5,717   £      4,500  -£          1,217  127%  We have increased cleaning as demand for the centre has increased.  

4405 Cleaning materials  £          634   £      1,000   £              366  63% 
 

4415 Licences (entertainment, 
PPL/P 

 £          457   £          400  -£                57  114% 
 

4420 Sanitary services  £          428   £      2,115   £           1,687  20%  Significant savings have been made from negotiating the sanitary services 
contract, business rates was not budgeted for.  

4430 Upgrades/replacements/one 
off 

 £      6,882   £      7,500   £              618  92% 
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2024/2025 Expenditure Actual  Budget  Variance  % Spent Notes 
4435 Utilities - electricity  £    12,609   £    19,000   £           6,391  66%  Despite increased usage, electricity expenditure has reduced significantly. 

I believe this is due to the LED lights that the council invested in and the 
capacity charge being reviewed reducing this be £100 per month from 
December 2024.  

4440 Utilities - gas  £      4,288   £      3,000  -£          1,288  143%  On the other hand gas expenditure has increased significantly.  
4450 Loan Repayments  £    12,954   £    12,954   £                  -    100% 

 

4520 Business rates  £      1,200   £             -    -£          1,200  0% 
 

       

 
Cemetery 

     

4085 Expenses - mileage  £            37   £             -    -£                37  0% 
 

4210 Water  £          107   £          100  -£                  7  107% 
 

4230 Waste removal  £          759   £      1,000   £              241  76% 
 

4500 ICCM membership  £          100   £          100   £                  -    100% 
 

4510 Benches/trees - memorial  £      3,281   £             -    -£          3,281  0%  The introduction of the memorial bench/trees process has led to increased 
income, however the cost of the benches/installation is cost to the council.  

4520 Business rates  £          599   £          700   £              101  86% 
 

4525 Grounds Maintenance 
Contractor 

 £          315   £             -    -£              315  0% 
 

4530 Misc. cemetery expenditure  £          135   £      2,000   £           1,865  7%  Miscellaneous expenditure has been low but we do need to allocate funds 
each year for maintenance that is done periodically such as painting the 
gates and installing concrete rafts for headstones to be attached to.  

       

 
Events 

     

4610 Small events  £               1   £             -    -£                  1  0% 
 

4620 Remembrance Sunday  £          900   £             -    -£              900  0% 
 

       

 
Grounds Maintenance  

     

4112 Insurance - Vehicles  £      1,103   £          250  -£              853  441%  See insurance above (4110)  
4115 Insurance - machinery  £          703   £          250  -£              453  281%  See insurance above (4110)  
4211 Water - Sports -£         182   £          500   £              682  -37% 
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2024/2025 Expenditure Actual  Budget  Variance  % Spent Notes 
4525 Grounds Maintenance 

Contractor 
 £          105   £             -    -£              105  0% 

 

4700 Dog waste collection  £      6,256   £      6,500   £              244  96% 
 

4705 Dog bins  £      2,040   £      1,000  -£          1,040  204% 
 

       

4710 Equipment Repairs  £          771   £      2,500   £           1,729  31% 
 

4715 Equipment New / 
Replacement 

 £    19,312   £      2,000  -£        17,312  966% The grounds maintenance expenditure was greater than forecast mainly 
due to the purchase of a shredder which will save the council money in the 
long term as waste removal costs will be minimised. Reserves were used to 
purchase this.   

4720 Fuel  £      2,630   £      2,500  -£              130  105% 
 

4725 Miscellaneous grounds 
maintenance 

 £      1,108   £      1,000  -£              108  111% 
 

4730 Planting materials  £          278   £          525   £              247  53% 
 

4735 Play equipment 
new/replacement 

 £          111   £      1,000   £              889  11%  Costs were relatively low for the year, but we do need to set money aside 
each year for this.  

4740 Play equipment 
repairs/inspect 

 £          275   £      1,100   £              825  25%  Costs were relatively low for the year, but we do need to set money aside 
each year for this.  

4745 Tool hire  £             -     £          500   £              500  0% 
 

4750 Tree surveys and 
maintenance 

 £          935   £      2,500   £           1,565  37%  Much of the work required from the tree surveys was awaiting permission 
as the trees have TPOs on them so the projected expenditure will fall into 
the next financial year.  

4755 Turf maintenance  £          465   £      6,000   £           5,535  8%  See 4760 
4760 Sports specific expenditure  £      4,010   £             -    -£          4,010  0%  We have split out general grass maintenance and allocated a new code for 

sport specific expenditure.  
4765 Vandalism repairs  £          192   £      1,500   £           1,308  13% Fortunately vandalism was not too much of an issue in 2024/25 but we do 

need to set money aside each year for this.  
4770 Vehicles - Truck 

maintenance 
 £          965   £      1,000   £                 35  97% 

 

4775 Vehicles - Tractor 
maintenance 

 £      2,548   £      2,100  -£              448  121% 
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2024/2025 Expenditure Actual  Budget  Variance  % Spent Notes 
4777 Mower/Strimmer costs  £          341   £      1,500   £           1,159  23% 

 

4780 Vehicles - tax  £          335   £          360   £                 25  93% 
 

4785 Uniforms & PPE  £      1,109   £      1,000  -£              109  111% 
 

4890 Defibrillators-Maintenance  £          417   £             -    -£              417  0%  New coding so we can have a clearer picture of cost allocation.  

4895 Defibrillators-
Replacement/New 

 £      1,990   £             -    -£          1,990  0%  New coding so we can have a clearer picture of cost allocation.  

       

 
Human Resources 

     

4000 Wages  £  283,092   £  268,000  -£        15,092  106%  Wages and related costs have exceeded budget due to temporary staff and 
overtime payments being needed in 2024/5         

 
St Giles Church 

     

4230 Waste removal  £            76   £             -    -£                76  0%  We have invested in brown bins for garden waste to help keep the 
churchyard looking better and reduce compost piles.  

4725 Miscellaneous grounds 
maintenance 

 £            65   £             -    -£                65  0% 
 

4900 Churchyard repairs  £      3,274   £    10,000   £           6,726  33% When budgeting in January 2024, we anticipated that some of the church 
wall repairs would be done in 2024/25. We have had the survey done and 
now know what is required. The next step is to seek external funding as the 
quotes to repair the wall are significantly over the amount set aside for this 
work.        

 
Projects 

     

4305 Safer Streets expenditure  £    29,634   £      6,198  -£        23,436  478% The lighting column procurement was completed by Balderton Parish 
Council (rather than N&SDC) which had not been anticipated when the 
budget was set. Funding was also used for CCTV signage at Balderton Lake. 

4306 Village Trail expenditure  £    42,113   £             -    -£        42,113  0%  UKSPF funding was obtained for delivery of the village trail.         

  
 £  526,248   £  435,902  -£        90,346  

  

 


