Allotment SUb Committee

Minutes of the meeting held on 19t March 2026, at 10.00am
in the small hall of the Village Centre

Present

Councillors: Roy Fairbairn, Joy Sellars

Allotment Tenant Reps: John Eyres, Stephen White

Staff: Hilary Colvin, Parish Clerk/Operations Manager
Allotment Holders: None Present.

1. Election of a Chairman
Clir Sellars was nominated and elected as Chair

2. Apologies
Councillor Elson, and Allotment Tenant Representative Bill Bamberger

3. Declaration of Interest
Allotment tenants; Clir Fairbairn, Bill Bamberger, John Eyres, and Stephen White

4. Terms of Reference
It was agreed that the Allotment Sub-Committee Terms of Reference are fit for purpose, and
recommended one change with regard to inspections:-

Point 5: six monthly inspections of the allotment site to ensure compliance with the tenancy
agreement be changed to: Three meetings per Year, March, July and October to tie-in with the
Allotment Year.

5. Allotment Holders’ Forum

Allotment holders raised concerns whether new tenants are willing or able to maintain plots, and
that some plots are realistically too small for full crop rotation and the impracticability of how the
plots have been divided. Existing tenants who would like to increase their plot size means
additional plots could be anywhere on the site.

Another issue raised was whether a tenant who had previously relinquished their plot due to lack
of compliance be re-let a plot. It was suggested that just because things didn’t work out the first
time, this should not preclude a person from taking on a plot in the future, as circumstances and
attitudes of people can change.

ACTION: The Assistant Clerk to liaise with the Locum Clerk regarding the guidelines of re-
letting a plot to a previous tenant who had to relinquish their plot due to lack of cultivation
and maintenance

6. Minutes from the last meeting
The minutes were approved as an accurate record of the meeting and duly signed by the Chair.
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7. Actions from the meeting held on 7t" April 2025
Point 5: Item 4. Fences replacement of top strand of chain link on the fence not completed

ACTION: The Groundsman Team to conduct a fence accessibility survey

8. Fees
Allotment tenant representative reported that the Council had made changes to the Allotment
Holders Agreements and increased fees for the last three years. In their opinion the Council had
not upheld their part of the agreement over the last year. This was noted and the Assistant Clerk
explained that the Council will ensure that there are more site visits and better communications
with the allotment’s holders and representatives from this point and ensure that the sub-
committee meet regularly.

It was agreed that the recommendation to Full Council on 13" May 2026 is that fees should not
been increased for 2026/2027.

9. Allotment Inspections
CliIr Sellars, the Deputy Head Groundsman and the Assistant Clerk had completed a site
inspection on 5" March. The Assistant Clerk had created a traffic light system to access each
plot: -

Red Poor condition, formal warning or risk of tenancy termination

Green Fully compliant, well maintained

Five plots were categorised as red and letters sent to allotment holders asking them to contact
the Council by 27" March 2026, to discuss tenants’ circumstances and options available along
with a timeline that plots needed to be brought back into cultivation by 30" April 2026. It was
agreed that a formal site inspection should take place with the Assistant Clerk, Councillors, and
allotment representatives so there was an opportunity for input and to agree on the category of
each plot, ready for the new allotment year in September 2026.

ACTION: An official arranged for Friday 20" March 2026 at 11.00am. Next Inspections will
be June/July and then September/October

10 Waiting List
Six Balderton residents are on the waiting list, three to be confirmed against the new Electoral
Roll. One waiting for a plot next to a family member.
Two vacant plots 12b and 23B
32 names on the non-resident waiting list. Balderton residents take priority.
Plot 12A was re-let on 9" March 2026 and the tenant has started working on the plot.

11. Crop Drop
It was agreed that the allotment should sign-up to this Newark and Sherwood initiative, where
surplus produce is left in a secure collection box and collected by a volunteer driver who
distributes the produce to a community project, who in turn distributes it to individuals and
families. It was noted that as some of the plots at Glebe Way are small there may not be a
regular surplus of produce.

ACTION: ClIr Sellars to contact Helen Ellison at Newark & Sherwood District Council to
register Glebe Allotments on the scheme and to discuss the logistics
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12. Date of Next Meeting
All present were asked if they had any future aspirations or improvements they would like noted,
no comments received. All agreed that they were happy so long as the standard of plots are
maintained and monitored. The Assistant Clerk informed the allotment representatives that the
Council has a large quantity of allotment holder discount cards that have not been collected and
asked if the allotment representatives could let tenants know.

It was also noted that the Allotment noticeboard was too small.

The Assistant Clerk (on behalf of Clir Sellars), thanked everyone for their input at the meeting
and allotment representatives commented that this had been a very productive and positive
meeting and they were looking forward to working with the Assistant Clerk.

ACTION: The Assistant Clerk to investigate the cost of a possible additional panel to the
existing noticeboard effectively doubling the capacity and a comparison costs of
purchasing a larger noticeboard.

ACTION: The Assistant Clerk to organise the next meeting of the allotment sub-committee
in mid-June

The meeting closed at 12:15pm.
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